ST. CLAIR COUNTY LIBRARY BOARD OF TRUSTEES BUDGET WORKSHOP MINUTES

TIME & PLACE: 9:00 a.m. Thursday, October 9, 2025
Main Library, Michigan Room, 210 McMorran Boulevard, City of Port Huron.

PRESENT: BOARD MEMBERS: Elizabeth Buckley, Andrea Wine Cansfield, Stacey Lauwers and
Michael McCartan. DIRECTOR: Allison Arnold.

ABSENT: None.

ALSO PRESENT: STAFF: Janet Curtiss, Michael Mercatante, Scott Nichols and Kimberley Radatz.
OTHER: None.

Welcome
Call to order by Chairperson McCartan, roll call attendance by Director Arnold at 9:09 a.m.
Pledge of Allegiance was said.

1) 2025 Priorities.
2) 2026 Annual/Strategic Priorities.
3) Community Foundation — SCCL Funds.
4) Review 2026 Proposed budget.
5) Adjournment.
Budget Workshop adjourned at 11:23 a.m.

NEXT MEETING DATE(s): Tuesday, October 21, 2025, 6:30 p.m. — Regular Library Board Meeting, Main
Library, Michigan Room, 210 McMorran Boulevard, City of Port Huron.

Respectfully Submitted:

Michael P. McCartan, Chairperson Allison S. Arnold, Director/Secretary
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